
 

 

Leadership Principles – one more time… 
I am blessed to have been mentored by some amazing folks.  I try to be a sponge and soak up 
the wisdom, advice and counsel  of leaders.  Canterbury has an amazing board with people who 
give their time, energy and support guiding this ministry and being good stewards of what we 
have been given.  Our current Board Chairman is David Mead.  He and I meet regularly and 
more than once he has given me words of wisdom in leading Canterbury. David will remind of 
two helpful things in working with a team.   

The first is; No Surprises.  That is to say, we do all we can to plan 
for a variety of outcomes.  We anticipate the challenges, 
resources, directions and the twists and turns a project might 
take. Another way to say this is we do our homework thoroughly 
so we are ready for the test.  I can be obsessive / compulsive 
about details.  I learned early as a Boy Scout to Be Prepared. There 
might be things that will surprise us but I hope we have positioned 
resources to overcome anything we may have not expected.  

David’s second piece of advice,  Do Not Repeat Mistakes.   
There will be days when we get it wrong.  We will forget a 
detail, fail to execute, come up short.  Such is life.  If we have 
followed the first principle of No Surprises then maybe we can manuever in way that is not too 
detrimental to the process.  We can learn from our mistakes. The challenge is to learn it well 
and not repeat the actions that led to failure.   

Not Repeating Mistakes has to be an intentional exercise.  This may be eaiser in an industry 
that is more static such as manufacturing.  Production of things can be quite simple once you 
have the details worked out. It is a little bit more challenging because at Canterbury our task is 
serving people. 

In both of these principles you must be diligent in evaluating and dissecting what we are doing 
and how we are working.  Are we working smart?  Is there a better way?  Where did we 
succeed? …fail?  How can build on what we have done?   This not only makes sense for an 
operation like Canterbury but also for how you manage your personal life.  And if we are 
surprised then let it be a joyful acknowledgement of how far we have climbed and the view 
from the top. 

The Rev. Jon Davis PhD 
Executive Director        

 

 

DAY 32 / October 2, 2015 

Contribute to 40 
Days of Funding 
with 3 levels: 
$1.00 a day & 
become a 
Canterbury 
Friend.  
 
$10 a day & 
become a  
Canterbury 
Partner.  
 
$100 a day & 
become a 
Canterbury 
Champion. 

To make a 40 
Day donation  
* online: Click Here   
* phone: 407-365-
5571   
*mail : Canterbury  
1601 Alafaya Trail 
Oviedo, FL 32765 

 

Coming to 

Canterbury 

Dangerous 

Prayer Retreat 

December 4-5 
Entering the thick & 
thin places of faith, 
hope & love that 
will yield 
transformation in 
your life. Join a 
retreat of 
contemplative 
reflection and 
spiritual insight as 
to how we live in 
this world.  
Click Here for more 
information  

For other events, 

retreats, seminars, 

conferences   

Click Here.  

Mr. David Mead  
Canterbury's Board Chairman 

https://canterburyretreat.formstack.com/forms/untitled_form_12
http://canterburyretreat.org/dangerous-prayer-2/
http://canterburyretreat.org/events/


Theology of Work Seminar and Retreat  
with Bakke Graduate University  
October 16-17, 2015 

Servant Leadership, Stewardship, and Joy at Work 

Do you want to find more meaning in your life as you bring God’s Kingdom 
into your daily work? The Theology of Work seminar will show you how. You 

will gain a holistic understanding of work, calling, life, relationships, 
community, influence, health, and the environment. Our speakers serve at 
Bakke Graduate University (BGU) where they have taught Theology of Work to 
faculty and leaders in colleges, seminaries, and agencies in almost 40 
countries. They are here to share their passion for influencing your workplace 
with Christ’s perspective. 

 

Why You Should Attend This Event?  We work for God’s glory through our various callings both outside as well 
as inside normal church ministry programs. Come learn how to: 

 Utilize your God-given callings in the workplace 

 Provide increased ministry during the entire week, not just at church 

 Experience joy in your work 

For more information and to register Click Here or Call Canterbury at 407-365-5571 

  

A Prayer for the Mission and Ministry of Canterbury Retreat and Conference Center:  
Almighty God, bless Canterbury Retreat and Conference Center; make it a lively center for sound learning and in the 
course of this busy life, a place of spiritual renewal, refreshment and peace. Give wisdom to the Board and Staff; to make 
wise decisions, to be good stewards of all resources. Lead us we pray to strength and stability. Inspire us by your Holy 
Spirit with a vision for greater mission and effectiveness for the expansion of your Kingdom in this diocese and beyond; 
that people would come to know you as Lord and Savior; grow in their knowledge of you by the work done here. We ask 
this in the name of Jesus Christ who modeled for us the need for retreat to be strengthened and renewed. Amen. 
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(Is a designated 501-C3 non-profit corporation and all contributions are tax deductible) 

http://canterburyretreat.org/theology-of-work-seminar-october-16-17-2015/
http://www.canterburyretreat.org/
file:///C:/ï¿¼https/::www.facebook.com:CanterburyRetreatAndConferenceCenter
https://twitter.com/CanterburyRtr

